
Getting to know the 
AFC 





AFC Mission 

To provide networking 
opportunities, education and other 

resources of interest to those 
involved with the planning, design, 
construction, and management of 

academic facilities. 



What is the AFC? 

• One of the first councils of IFMA  
• First council to go “digital” 
• 361 current members 
• International Membership (14 

Countries currently represented) 
 



Who is the AFC? 

• 50% Higher Ed 
• 20% K-12 
• 16% Associates/Other  
• (14% Unknown)  
 
• 41% Public, 43% Private  
• (16% Unknown) 



Getting to Know the AFC 

• Dedicated volunteers on board 
and committees 

• Support from IFMA International 
• Award Winning Council 



Current Board 

President, Jolie Lucas 

Vice President, James Gonsalves 



Current Board 

Past President, Bruce Boyer 

Treasurer, Greg Victor 

Secretary, Todd Miller 



Committee Chairs 

Communications, Jessa Gagne 

Education, Jacob Higgenbottom 

Membership, Gary Rudkin 



Committee Chairs 

Golf Tournament, Chuck Walden 

Corporate Sponsorship, (You?!) 

Sustainability, Greg Williams 



Support from IFMA 

Left to right:  Components Liaison, Joshua Amos  
Senior Components Liaison, Jaclyn Lee  

Components Liaison, Anika Sayeed  
Senior Manager, Components, Mary Ressler 

 



AFC is Excellent 

Award for Excellence 2012 Council of the Year 
Winner of the IFMA Energy Star Challenge  

2012 AND 2013  
Award for Excellence 2013 Communications 



AFC Strategic Plan  
Eight Objectives: 
1. Engage Members 
2. Communicate and Demonstrate the 

value of AFC to the academic 
facilities management community 

3. Communicate and demonstrate the 
value of academic facilities 
management to our campus 
communities 

Presenter
Presentation Notes
1.  Engage members:  Initiatives include surveying the members to better understand their needsfostering an online community to be a primary resource and benefit to all memberscouncil newsletterregular webinarsforming a task force to develop benchmarking strategyredesign the website (completed)educate chapters on the AFCCouncil Session at WWPForm AFC virtual CFM Study GroupCFM or other Academic Facilities certificate/credentialCommunicate and Demonstrate the value of AFC to the academic facilities management community:  Initiatives include Communicate the fact that cost ofmembership and participation will be easily recouped by joining and implementing just one idea gained through the councilActively participate in the FMJ and WIRETask force to define unique value of the AFCConduct regional touchesEstablish a scholarship programEstablish/enhance member profile directoryCommunicate and demonstrate the value of academic facilities management to our campus communities:  Initiatives includeIFMA HQ send communication to organizational leadershipEngage headquarters communications department to create council press releases to appropriate audiences



AFC Strategic Plan  
4. Ensure appropriate succession 

planning, governance, systems and 
processes are in place 
corresponding with the council’s 
strategic plan 

5. Strengthen and build collaborative 
relationships that advance the FM 
profession in the academic 
community organizations 

Presenter
Presentation Notes
4.  Ensure appropriate succession planning, governance, systems and processes are in place corresponding with the council’s strategic plan:  Initiatives include All board and committee positions filled with active volunteers5.  Strengthen and build collaborative relationships that advance the FM profession in the academic community organizations:  Initiatives include Clearly present the value of council involvement, communicating job/task descriptions and expectations to volunteersTrack member’s perception of value delivered by the council



AFC Strategic Plan  

6. Create a culture to provide 
resources that instill innovation, 
passion, challenge and meaning 

7. Create a culture of expected 
active engagement 

8. Maintain viable fiscal position 
through responsible financial 
management 

Presenter
Presentation Notes
6. Create a culture to provide resources that instill innovation, passion, challenge and meaning:  Initiatives include Ensure participation at leadership workshops7. Create a culture of expected active engagement:  Initiatives include Use webinars to draw potential members and set expectations from the first encounterEstablish the Talent Scout/Volunteer manager position8. Maintain viable fiscal position through responsible financial management:  Initiatives include Investigate/recommend an appropriate investment vehicleDevelop a budget in alignment with the strategic plan and balanced score card initiatives



Website Resources 

 
 

www.ifma-afc.org 



Website Resources 

• Screen shots of where to find stuff 
• Include Jessa’s contact info for help 
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Website Resources 

• Screen shots of where to find stuff 
• Include Jessa’s contact info for help 



Website Resources 

 
Communications Chair 
Jessa Gagne 
Energy Systems Engineer 
Stonehill College 
Email: jgagne@stonehill.edu 
•   

mailto:jgagne@stonehill.edu


Benefits of the AFC 

• Educational programs 
• Conferences 
• Industry information 
• Networking 
• Participation opportunities 
• Giving back to the profession 



Educational Programs 

• Conferences, educational 
programs and webinars 
with topics that meet 
your needs to help you: 
– Become more effective 
– Meet professional 

development goals 
 



Industry Information 

• Quarterly newsletter 
• Annual conferences 
• Bi-monthly webinars 
• Social Networking 



Conferences 
 

• Value 
• Tours 
• Regional 
• Pay for themselves if 

you take home just 
one idea 
 



Networking 

• Expand your network 
• Strengthen your leadership skills 
• Make professional contacts 
• Attract mentors 
• Make new friends who share your 

commitment 
• Chair a committee/be recognized 

as a leader in your industry 



Participation Opportunities 

• Committee member/chair 
• Board membership 
• Organize conference 
• Golf tournament/fundraiser 
• Champion a strategic initiative 



Giving Back 

• Stephen 
Strickland 
Showers Memorial 
Scholarship Fund 

• Reaching out to 
new members 

• Mentorships 



Membership Surveys 
• Moving from a culture 

of emergency repairs 
to preventive 

• Reducing maintenance 
backlog 

• Improving customer 
service 

• Controlling cost vs. 
increasing customer 
expectations 



Membership Surveys 

• Allocating funding to 
high priority needs 

• Developing the right 
goals/metrics for our 
org 

• Aligning technology 
and systems with our 
needs 



Membership Surveys 
• Integrating 

sustainability into 
current processes 

• Energy efficiency 
• Strategic planning  
• Implementing 

time management 
strategies/ 
technologies 



Membership Surveys 
• Make internal processes 

more efficient, engage 
stakeholders, prioritize 
projects and essentially 
to “do more with less.” 

• Implementing and/or 
training on other 
technologies such as 
work order systems, 
automated HVAC, and 
the integration of BIM, 
CAFM, and IPD 



Feedback from WWP 

• Corporate purchasing 
agreements 

• Sharing bid-
documents 

• School shootings/ 
school safety 



WHAT KEEPS YOU UP AT 
NIGHT? 
 



DO YOU HAVE A RECENT 
SUCCESS YOU CAN SHARE? 



For Further Information 

Jolie Lucas, AFC President 
Joliefab@att.net 

Jaclyn Lee, IFMA International 
jlee@ifma.org 

Gary Rudkin, AFC Membership 
Gary.Rudkin@Corix.com 
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