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Located Edmonton Alberta UnIVGI‘SIty Of Alberta
3rd largest University in Canada H

32,000 undergrads 6,000 grad FaCts and Flgures
students

13.9 million sq. ft. of buildings
2-3 million being added in the
next 2-5 years

Student population to grow to
50,000

10,000 staff — academic and
support

provide cleaning and grounds
services

utilizing in house staff and
contractors

responsible for a number of
other services

recycling, waste removal, pest
control
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HISTORY

" In 1994 we took an 18% budget cut.

= We were forced to examine the way we did our
business

= We realized we needed to determine what we
were cleaning and to what frequency.
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How We Started

We carried out audits of
buildings to determine where
our resources were being
used.

The audits consisted of

 What was in each space

*  What tasks were provided &
frequency

«  Amount of time to do tasks
With this information we could

decide where we would modify
our services.
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How We Started

During this time the division was involved in a baselining
Initiative which was completed in 1997.

One of the recommendations from this initiative was that
we have a Quality Assurance Program.

Before we could have any type of program, we needed
to define the word “clean” in order to quantify a

standard.
The Division looked at different programs available at the
time.

saa FACILITIES AND
&¥% OPERATIONS



“A PARTNERSHIF REVIEW
LAR.
DEPARTMENTS
PHYSICAL PLANT

AN
HOUSING & FOOD SERVICES

UNIVERSITY OF ALBERTA

% OPERATIONS

UNIVERSITY OF ALBEKTA

FACILITIES AND
&



APPA Standards

= The APPA (Association of Higher Education Facilities
Officers) inspection program was adopted using APPA
Cleaning Levels.
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The Process

= Building inspection teams were formed for each
building.

= Teams were comprised of the Quality Assurance
Coordinator, the Supervisor responsible for providing
the services, the Building Supervisor and one to three
representatives from the building.

= The teams were trained using the APPA inspection
work sheets.
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The Process

Full inspections consisted of 25-30 random sites using
17 different categories.

Full inspections were carried out 3 x per year/per bldg.
All results were calculated and recorded manually.

As part of the Quality Assurance inspection,
maintenance items were noted.

The comment sections was sent out and action taken
was recorded.
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Example of a Result Sheet

Ag. Forestry
May 2, 2008.

[y Haben

Hesearch Lob 120k

1
Hesoarch Lob 597 17 11
Resoarch Lob 17 1
18 1.7
-2 3

Warshroom
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Example of a Comment Sheet
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The Benefits of the Program

Used to:

Determine training requirements

Determine a more efficient allocation of
resources.

Quantify financial requests.
Respond to occupant concerns.

In 2003, we modified the APPA inspection to
better suit our needs.

2. FACILITIES AND
9% OPERATIONS



Changes to APPA

= \WWe modified the APPA inspection to better suit
our needs.

Removed some categories
Took out maintenance items
No Touch vs. Touch

Changed Weighting Factors to accommodate
removing maintenance items

Changed the wording of the Standards
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Moving with Technology

In year 2005, we realized that doing
the mspectlons manually was very
time consuming.

There were a lot of electronic
inspection programs out there but

none that didn’t require us to change.

During our search we found Jen/Mar
Systems.

Together with Jen/Mar we developed
an electronic version of our program
that could be put into a PDA.

After the electronic version was
adopted, we were able to do more
inspections.

99/00 - 128
07/08 — 722

2 Inspector
() Washrooms Loc 1
2 (3 Fioors Level 2
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Thé Benefits of Going Electronic

= Timesaving

2005 Actual inspection time
Compiling results
316 inspections X 1.5 =
316 inspections X 4=
Total man hours =1738

2008 722 inspections X 1.5 =
722 inspections X .25 =
Total man hours = 1263

= Being able to map trends
= Paper Savings

1.5 hrs
4 hrs
474 hrs
1264 hrs

1083 hrs
180 hrs
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Overall Rating
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2.55

2.5

2.45

g
>

2.35

It
w

2.25

2.2

2.15

Apr-07

May-07

Jun-07

Jul-07

Offices

Aug-07

Sep-07

Oct-07

Nov-07

Dec-07

Jan-08 Feb-08 Mar-08

aaa PFACILITIES AND
&¥% OPERATIONS

UNIVERSITY OF ALBEKTA




Overall Rating
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Quality Assurance for Grounds

= Based on the successes of the QA program in
buildings, the division developed a Quality
Assurance Program for Grounds, using the
APPA guidelines.
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Getting Started

= Grounds templates were developed using
the existing building templates.

= Modifications included:

« Development of appearance items
1. Garbage cans, butt stops and ash urns
2. Turf Grass
3. Hard Surfaces
4. Flower beds/Planters/Trees and Shrubs

« Creating Required Performance Measures and
Weight Factors for each Season.
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Grounds
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Required Performance Measures and
Weighting Factors for Seasons

SPRING SUMMER

AREA: Ome Twa  Threy | DATI TEAM MEMEE R ARFA: Owe T Three Four DATE I8-Aug-07 TEAMMEMIER  Viace Clark

Avvepdabie Lesel 25
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Required Performance Measures and
Weighting Factors for Seasons

FALL

AREA: Ose Tos Three PATE

FEAM MEMBER

AREA: Ome Twn

Aceeptalde Lesel: 212

DATE

WINTER

TEAM MEMBNER
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Getting Started

We started field testing the program in 2003.

Staff were involved in determining time flow to
confirm the developed weighting factors.

Inspections began

The team was made up of a Manager,
Supervisor or Lead Hand and one area staff.

Inspections in four areas are done once per
season, doing 10 sites per area, per inspection.
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Moving Forward

= The Grounds Program was
entered into the PDA’s in

2007.

= All staff were trained in the
process and electronic
inspections began.

= We experienced the same

benefits as the building
program.

= Monitoring trends
= Saving time
= Saving paper
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Looking Forward

* [ncreasing the number of inspections to once a
month, to parallel the building program.
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The Last Piece

= Student Residences were included in our
program. We again used the modified APPA
guidelines to build this section of our program.
There are seven main residences on campus
and we inspect them monthly.
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At present we inspect 55
University buildings
monthly.

Seven residences

monthly.
Four Grounds areas —4X
per year.
We do this with three full-

time inspectors, several
managers, supervisors,
lead-hands and building
representatives.
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Number of Insbections |
1999-2008

1999-2000

128 2000-2001

- 151 2001-2002
 2007-2008 251
722

) P
-

" 2006-2007
| \ & - 515
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